Club Health Assessment for District 111SW through May 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
141518 Markgréaflerland 05/07/2020 Active 22 1 2 -1 -4.35% 23 0 1 3 S,T,VP,MC,SC N/A
Clubs more than two years old
37602 ACHERN 10/11/1979 Active 37 2 1 1 278% 37 36 1 gg,M,VP,MC 17
43648 BAD KROZINGEN-STAUFEN  03/19/1984 Active 36 2 2 0 0.00% 36 46 0 S,TMVP,MC 17
SC
100182 BAD SAECKINGEN 09/13/2007 Active 30 0 0 0 0.00% 30 0 None P,(S;,;é\/l,VP 14
MC,
45300 BREISACH KAISERSTUHL 07/15/1985 Active 41 0 0 0 0.00% 41 1 None P.S,T,M,vP 24+
TUNIBERG MC.SC
59430 BUEHL-BADEN 04/28/1997 Active 25 2 0 2 8.70% 23 2 gg,M,VP,MC N/A
95269 DONAU NECKAR 02/08/2006 Active 26 1 2 -1 -3.70% 27 8 0 S,T.M,vP,MC 12
sSC
44182 DONAUESCHINGEN 07/23/1984 Active 38 1 2 -1 256% 39 22 1 gg,M,VP,MC 24+
116803 DREISAMTAL 05/16/2012 Active 16 3 3 0 0.00% 16 18 0 8,TMVP,MC 21
SC
43377 EMMENDINGEN 01/16/1984 Active 42 1 1 0 0.00% 42 37 0 S,T.M,vP,MC N/A
sc
21803 FREIBURG 11/22/1954 Active 45 0 2 2 426% 47 45 0 gg,M,VP,MC 14
Exc Award (06/30/2018)
34315 FREIBURGALT FREIBURG  07/29/1977 Active 44 1 2 -1 2229 45 31 0 S,TMVP,MC 12
sC
60799 FREIBURG OBERLINDEN 05/21/1998 Active 41 0 1 -1 -2.38% 42 21 0 gcT,M,VP,MC 13
55546 FREIBURG-MUNZINGEN 04/13/1994 Active 21 2 0 2 1053% 19 0 8,T,M,VP,MC N/A
SC
39438 GENGENBACH 02/28/1981 Active 23 0 2 2 -800% 25 21 0 STMVEMC  N/R
SC
29524 HOCHSCHWARZWALD 06/20/1974 Active 41 0 0 0 0.00% 41 2 gg,M,VP,MC 12
101675 KAISERSTUHL-BREISGAU  05/07/2008 Active 24 0 0 0 0.00% 24 0 S, TMVP,MC 12
SC
44308 KEHL HANAUERLAND 10/23/1984 Active 27 2 3 -1 357% 28 26 0 S, TMVP,MC 17
scC
21813 KINZIGTAL 01/14/1967 Active 43 1 2 1 227% 44 21 1 P,(S:,,;,(l:\/I,VP N/A
MC,
21814 KONSTANZ 03/31/1955 Active 63 0 2 -2 -3.08% 65 50 1 S,T.M,VP,MC N/A
SC
60266 KONSTANZ ZUR KATZ 01/07/1998 Active 35 3 1 2 6.06% 33 13 0 gcT,M,VP,MC 21
33879 LAHR-ORTENAU 05/11/1977 Active 34 0 1 -1 -2.86% 35 42 0 S,T.M,VP,MC N/A
SC
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21817 LOERRACH 05/12/1958 Active 38 1 0 1 270% 38 1 S.T,M,VP,MC N/A $20.00
sSC
103430 MULLHEIM NEUENBURG 08/13/2008 Active 40 4 0 4 11.11% 37 1 gg,M,VP,MC N/A
61926 OBERKIRCH 05/14/1999 Active 40 2 0 2 526% 38 1 S,T,M,VP,MC 17
SCHAUENBURG sc
21824 OFFENBURG 11/08/1960 Active 54 2 1 1 1.89% 53 7 0 None P.S,T.MVP N/A
MC,SC
61081 OFFENBURG SIMPLICIUS 08/11/1998 Active 30 1 1 0 0.00% 30 22 0 S,T,M,VP,MC 24+
sC
Exc Award (06/30/2018)
21827 RADOLFZELL SINGEN 05/20/1963 Active 38 0 0 0 0.00% 38 0 gg,M,VP,MC 12
21831 ROTTWEIL 11/15/1956 Active 46 0 0 0 0.00% 46 1 S.TMVP,MC 23
sC
58467 SCHLIENGEN IM 06/20/1996 Active 28 0 6 6 -17.65% 34 14 0 STMVEMC — N/A
MARKGRAEFLERLAND sc
53878 SCHWENNINGEN 12/08/1992 Active 45 0 0 0 0.00% 45 1 S.T,M,VP,MC N/A
sSC
21810 SIGMARINGEN-HOHENZOLL 08/14/1973 Active 36 1 0 1 286% 35 0 gg,M,VP,MC N/A
ERN
49515 SINGEN HEGAU 05/03/1989 Active 51 5 4 1 2.00% 50 20 0 None Pvg;yvvp N/A
MC,
43378 STOCKACH 01/09/1984 Active 36 0 2 2  526% 35 35 1 STMVPMC  NJA
sC
38677 TRIBERG SCHWARZWALD  06/25/1980 Active 23 0 2 2 -8.00% 25 23 0 2,(':I',M,VP,MC N/A
21840 TUTTLINGEN 02/11/1960 Active 52 1 1 0 0.00% 52 14 1 S.TMVP,MC 17
sC
21841 UEBERLINGEN 03/20/1961 Active 41 0 1 -1 -2.38% 42 12 0 S,T.M,vP,MC N/A
sC
21844 VILLINGEN 01/16/1959 Active 43 0 2 -2 _4.44% 45 32 4 gg,M,VP,MC 16
123756 Villingen-Schwenningen Mitte  12/09/2014 Active 31 0 0 0 0.00% 31 0 S,T,M,VP,MC 16
sC
46483 WALDKIRCH ELZTAL 07/02/1986 Active 37 1 2 -1 263% 38 23 0 STMVPMC 944
sC
21846 WALDSHUT 09/21/1959 Active 52 0 0 0 0.00% 53 9 gg,M,VP,MC 16
93607 WEIL AM RHEIN 01/11/2006 Active 29 2 0 2 741% 27 0 STMVPMC  NJA
sC
64868 ZELL AM HARMERSBACH  12/14/2001 Active 28 0 2 2 6.67% 30 14 0 2,(':I',M,VP,MC 18
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
43 0 0 0 1,572 42 53 11 -0.69% 1,584 37 2% 7% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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